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EmpireENVOY
FALL IS IN THE AIR

By John K. Bartow, Jr.

Yes, fall is upon us and the seasons are a changing. There 
is a certain crispness in the “ber” months and we can see 

the change everywhere – the days are shorter, the deer are 
chasing, the fall beers have arrived and holiday decorations 
are in the stores.  Election day has come and one would think 
the world has changed immensely. Even though this year’s 
elections were largely local, with the election of Zohran 
Mamdani as New York City Mayor, one would think there was 
a statewide if not nationwide electoral result. Already we 
hear the campaigning for the 2026 New York Gubernatorial 
race and Congressional midterms heating up. Also, with 
New York’s Election Law change to even-year local elections, 
many of this year’s local elections will have a re-run in 2026. 
So here we go again!

There are also plenty of other happenings this fall.  We are 
working on the 2026 budget and legislative season that 
will start in Albany on January 7th. Early prognostications 
are that the Budget will be the centerpiece as New York 
is facing significant losses in federal funding in 2026 and 
the picture looks even worse in out years. We are hearing 
that the Environmental Protection Fund may be up for 
significant cuts in 2026 as the State looks to make up for 
financial demands in other environmental priorities. On the 
environmental legislative front, we expect a lot of pressure 
to get an Extended Producer Responsibility Act done in 2026 
as well as continued pressure on enacting legislation on PFA/
PFOA forever chemicals.

Governor Hochul has also been very vocal about the 
costs and impracticality of the 2019 Climate Leadership & 
Community Protection Act (CLCPA).  New York has also been 
sued on the CLCPA and ordered to promulgate implementing 
regulations (see related article). How Governor Hochul 
and the State Legislature respond to pressure on climate 
in 2026 will be very interesting. Climate at the federal level 
has hit the ultimate pause. President Trump has halted all 
renewable energy project funding and land leasing. He has 

accelerated oil and gas development, and he has directed as 
much deregulation of climate standards as his agencies can. 

At the federal level, tariffs and trade continue to impact our 
sector in incredible ways. More recent trade deals seem to 
be showing some signs of improvement, or at least some 
hope of predictability which has been our call all along. Then 
again, there are court challenges and the fickle  nature of the 
President whenever his antagonists challenge him or the 
temperature of the deal seems to change. ESFPA is working 
with our membership and our national affiliates on several 
fronts on dealing with the ever-changing federal policy 
situation. This ENVOY has a couple of updates, but do keep 
up on our weekly E-news as this situation remains very fluid.

We are also trying some new communication efforts. Our 
regional meetings this fall were in a different format in an 
effort to get more direct feedback from members. While we 
would have liked more participation, we felt the dialogue 
was better and more impactful. We have also started a 
YouTube channel with weekly issues and updates, hoping 
this is a brief means of getting information out to members.  
This seems to be growing in viewership.  Please let us know 
if this is helpful.

As we come to the close of 2025, we reflect on a challenging 
year, but through it all one thing we know is that when 
we stand united, we succeed in both challenges and 
opportunities.  ESFPA is a membership organization and 
like any trade association our success is based on member 
engagement and participation. On behalf of the Board of 
Directors and your staff, we appreciate your support and 
engagement and it our pleasure to serve you.

As always let us know if there is any way we can better serve 
you our members. Enjoy the Fall season and be safe out 
there!

John Bartow
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A MESSAGE FROM THE CHAIRPERSON 
Jennifer DeFrancesco, ESFPA Chairperson of the Board

It has been a busy few months at ESFPA!

Last month we wrapped up our regional meetings.  
We held 5 meetings around the state and 1 virtually.  
Total attendance was about 100 people.  Our staff 
works very hard to put on these meetings and I 
hope that you found attending to be worthwhile.  
We changed up the format this year to be a little 
more casual and allow for more networking and 
free-flowing conversation.  There were different 
conversations at each venue, but three topics stood 
out the most: Trade and tariffs, workforce, and 
climate. 

ESFPA has been and continues to work tirelessly on those 3 issues.  We are 
signing on to and supporting many different letters to urge the government to 
ease the trade and tariff uncertainty that all of our businesses face.  We continue 
to talk to the legislature as well as DEC to try and secure funding for workforce 
development.  There are a few programs that we could have access to, if we 
simply had the money available.  As for climate, we continue to work on those 
ever-changing issues, every day.

After the final regional meeting, we had our quarterly Board meeting.  I had the 
honor of presenting two fantastic women with gifts of thanks for their service to 
the Board.

Sue Keister is not retiring from her business but is stepping back from the Board 
after 13 years of service.  Elizabeth (Betsy) Lesnikoski is retiring after a long career 
in the industry and 7 years of Board service.  Their presence on the Board will be 
greatly missed, and we wish them both the best and wish Betsy lots of happy 
times with her grandchildren. At our Board meeting we also welcomed Seth 
Clifford to the Board.  We look forward to working with him as he finishes out 
Betsy’s term.

I would also like to extend congratulations to our Board member Pat Sadler on 

(See “Message” continued on page 3)
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ESFPA MEETS WITH COMMISSIONER LEFTON

STATE CORNER

receiving the Presidential Field Forester award for district 6 
from the Society of American Foresters.  It is very well deserved, 
and we are so happy for him.

Last, but certainly not least while in town for the Board meeting, 
we were able to honor Dennis Philips with a tree planting at 
Crandell Park in Glens Falls.  John Bartow delivered heartfelt 
remarks to a crowd of about 70 people.  I hope that the sugar 
maple tree that we planted will provide a beautiful place for 
family and friends to visit and remember Dennis for many years 
to come.

A MESSAGE FROM THE CHAIRPERSON  (continued from page 2)

We had a good time getting out and seeing you all this fall and 
I hope that you continue to see the value that ESFPA provides.  
We work hard to give you the most up to date information 
on what is going on, which is no easy task in the fast-paced 
political and financial climate that we have currently.  We can’t 
do any of it without member support.  In December we will 
begin our membership drive.  Please consider renewing for 
2026 and telling all of your friends in the business as well.  We 
are stronger together than we are apart and we need all of the 
support that we can get to keep spreading our message.  Forest 
Products are part of the solution—they are NOT the problem!

In October ESFPA Board Directors and John Bartow met with 
DEC Commissioner Amanda Lefton and we have followed 

up with meetings with Lands & Forests staff. On the agenda 
were efforts to leverage timber markets through State timber 
sales and advancing markets associated with mass timber 
and renewable fuels. We also discussed ways that the Wood 
Products Development Council could partner with private 
industry in stimulating investment.

Workforce issues were also high on the agenda where we 
discussed ways to improve logger training and workforce 
recruitment and training throughout the supply chain. 
Commissioner Lefton specifically asked for follow up. 

Commissioner Lefton also asked for ideas on how the State 
could improve outreach to private forest landowners to 
improve forest stewardship objectives that enhance fiber and 
timber production as well as conservation objectives.

Finally, we discussed the possibility of amending and enacting 
forest property tax law provisions. John indicated that this 
would be a major topic of the Fall Forestry Roundtable on 
November 3rd, and Commissioner Lefton committed DEC 
participation in the Roundtable on that and other topics.

We continue to work on these topics with DEC and others.

STATE ENERGY PLAN

This summer, New York released its draft State Energy Plan 
which put forth recommendations for meeting future energy 

demands through 2040. The Plan is the latest projections of 
the State for achieving clean energy goals. It has substantial 
deviations from the Climate Scoping Plan and the CLCPA. For 
woody biomass, the Plan has several roles that previously have 
not be included in the State’s policy. 

While the Plan mapped out where New York stands on making 
its economy greener — it also admitted projections underlined 
in the 2019 climate law likely won’t be a reality anytime soon. 
Specifically, the Plan noted New York will not make its emission 
reduction targets of 40% by 2030 and 85% by 2050 nor its 
renewable energy generation targets on 70% by 2030. More 
importantly, the means to achieve those targets just are not 
affordable to New Yorkers.

ESFPA comments focused on both affordability as well as 
biomass energy feedstocks. On affordability, we stressed 
that we need to be realistic about the costs associated with 
the accounting used in the CLCPA and seriously look at 
changes that better align New York with other states, federal 
and international accounting methodologies and keep us 
competitively aligned so as not to disadvantage our economy. 
Even if this means amending the CLCPA.

The planning process must include comprehensive assessments 
of CLCPA mandates, offer reasonable assessments of actions 
to date and propose future actions including alternative 
pathways to outcomes. New York needs to make adjustments 
to CLCPA mandates and methodologies that can keep us on a 
pathway to reducing greenhouse gases that make reasonable 
global contributions while avoiding significant adverse energy 
supply impacts and consumer costs that will have tremendous 
economic consequences. 

Our comments noted that the draft State Energy Plan has 
a glaring omission in feedstocks for low carbon alternative 
fuels. While it appropriately places a priority on ”wastes” as 
a feedstock and steers away from “purpose-grown energy 
crops”, it completely omits low grade naturally occurring 
forest feedstocks which are abundant in New York’s forests. 
From our forests, there are two general sources of biomass for 
alternative fuels that can be produced from sustainable forest 
management. First are the residuals from harvesting trees – the 
tops and limbs, chips, and bark from cutting the trees. Second 
is the lower grade trees that are not used for saw logs but have 
value for uses in pulp wood or biomass for alternative fuels. 

We offered comments on how these feedstocks could be used 
sustainably for both transportation and heating fuels within the 
goals of the energy plan.  Copies of our comments are available 
on our website or by contacting us.
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STATE WILDLIFE ACTION PLAN

This summer DEC released its draft State Wildlife Action Plan 
(SWAP). A wildlife action plan serves as a state’s guiding 

document for managing and conserving species and habitats 
before they become too rare or costly to restore. Important to 
ESFPA members, the plan encourages forest owners to manage 
for young growth for species dependent on that age class 
of forest. The Plan does note that “Agriculture and Forestry 
Effluents” were the most frequently cited threats to SGCNs, 
most of these were agriculture and not forestry. 

The Plan also places strong emphasis on managing white-
tailed deer populations to foster forest regeneration where 
regeneration is impacted by overabundant deer and on 
long-term strategies to control new occurrences of terrestrial 
invasive species.

ESFPA’s comments on the SWAP focused on how New York’s 

private working forests are a critical solution to many of our 
most pressing wildlife challenges, and already play a critical 
role in species conservation, improvement, and restoration. 
Collaborative conservation works. When private forest 
landowners, local stakeholders, and state and federal agencies 
work together, we innovate in unprecedented ways to drive 
enduring conservation outcomes.

We also noted that there is not a single reference to the over 
750,000 acres of working forest conservation easements in the 
North Country owned by the State of New York in the SWAP 
(over 550,000 SFI/FSC certified). This is a tremendous public/
private conservation partnership and offers outstanding wildlife 
biodiversity, connectivity, and restoration opportunities.

Copies of our comments are available on our website or by 
contacting us.

GOVERNOR CONTINUES TO STALL ON CLIMATE POLICY (MAYBE)

Governor Hochul continues to delay action on a variety of 
climate policy actions citing affordability and reliability 

of the State’s energy system. Despite criticism  from far left 
environmental groups, the Governor appears to be listening 
to what business groups (ESFPA included) have been saying for 
years, that the Climate Leadership and Community Protection 
Act and the resulting Climate Scoping Plan are based on 
unachievable mandates, have not taken into consideration real 
costs to rate payers and businesses in New York, are resulting in 
an unreliable statewide energy system and are driving business 
and manufacturing out of New York.

As noted in our article on the State Energy Plan, the Governor 
and her agencies are setting the stage for major changes. The 
Governor has stated that things have changed since the CLCPA 
was adopted in 2019 and what the Act requires of New York 
today is just not practical or affordable. She has even gone so 
far as to suggest that there may be a need to amend the CLCPA.

Environmental groups have sued the Governor and a recent 
State Supreme Court decision has ordered the Governor to 

“promulgate “ regulations to implement the CLCPA. The New 
York State Legislature directed the DEC to issue regulations that 
reduce economy-wide greenhouse gas emissions by 40% of 
1990 levels by 2030 and by 85% of those levels by 2050. In 2023, 
DEC started the process of developing draft emission reduction 
regulations to launch a Cap-and-Invest program intended to 
reduce New York’s statewide greenhouse gas emissions to 
meet the CLCPA’s mandates and raise revenue to invest in clean 
energy and climate mitigation. Governor Hochul has delayed 
the adoption of Cap-and-Invest saying it is just too costly.

In October the Albany County Supreme Court ordered Governor 
Hochul to issue the regulations no later than February 6, 2026.  
The Governor has indicated that she will appeal the decision.

It is clear that Governor Hochul wants to avoid costly 
implementation of the CLCPA at least until after the November 
2026 elections. Whether or not she will actually seek meaningful 
amendments to the CLCPA remains unclear.  One thing is sure, 
the CLCPA is unachievable as enacted and efforts to meet its 
mandates have and will continue to cost New Yorker dearly.

ASSEMBLYMEMBER DEBRA GLICK TO RETIRE
Assemblymember Deborah Glick (D - Manhattan) and current 
chair of the Assembly Environmental Conservation Committee 
has announced that she will not run again in 2026.  Ms. Glick, 74, 
first ran for the Assembly in 1990, when her victory made her the 
first openly gay candidate ever elected to the State legislature. 
In the years since, she has chaired Assembly committees on 
Ethics and Guidance, Higher Education, Social Services, and 
Environmental Conservation. 

Ms. Glick intends to remain busy for the remainder of her term. 
“With another year left in my tenure, I will work hard to add to 
my accomplishments, because the world faces serious threats 
to clean water and clean air,” she says. “Our very health is 
threatened by dangerous chemicals in everyday products and 
ubiquitous plastic products and packaging made from fossil 
fuels and toxic materials.” She is also the lead sponsor of the 
Extended Producer Responsibility Legislation still pending in 
the Assembly as well as the TREES Act.



November 2025  |  5www.esfpa.org

T H E  E M P I R E  E N V O Y   |   E S F P A

EUDR REVERSAL

(See “Meetings” continued on page 6)

The European Commission (EC) issued a proposal that 
reverses its previous statement that EUDR implementation 

would be delayed by one year. Under the proposal, the one-
year delay to December 2026 would still apply to “micro and 
small enterprises,” but for medium and large-sized companies, 
the implementation date remains December 30, 2025.

Less than a month after an extension, the EU decided to backflip. 
So what does this mean. For large companies we are weeks 
away from implementation. For medium and small companies 
you have a year grace, but either way it is likely coming sooner 
than later.

There are some streamlining modifications but some of the 
larger concerns about geolocation are not yet finished. Nor 
are some of the U.S. concerns about “low-risk” designated 
countries.  Some of these may still be negotiated while other 
trade related matters continue to work out.

Some large companies are fine with this change in 
implementation as they have been doing their due diligence 
and appear to be ready. There still may be breathing room, as 
the Commission’s proposal to move sooner still needs to be 
adopted or rejected by the European Parliament and Council. 
So like anything international these days, do not hold your 
breath!

TRADE POLICY

President Trump’s signature moves on tariffs and trade policy 
continue to move at dazzling and sometimes chaotic speed 

and methods.  In ten months he has negotiated dozens of trade 
agreements and in the past few weeks he completed a swing 
through Asia, announcing major trade deals including one with 
China.

The President’s deals have generated a lot of revenue from tariffs 
(see related article on trade relief) and in some ways helped and, 
in many ways, hurt, or changed, international market dynamics 
and supply chains that businesses and manufacturers continue 
to work through. 

The duration of tariffs and future use of them remains in legal 
balance. Recently, the U.S. Supreme Court heard arguments on 
the President’s authority to impose tariffs, specifically under 

the International Emergency Economic Powers Act (IEEPA). That 
decision is pending and it could be narrow. The President may 
have other authority to impose tariffs. It is also unclear what 
could happen with the nearly $90 billion in revenues that have 
been collected. Certainly a lot yet to unfold here.

Considering everything, the recent deal with China seems 
very promising for re-opening significant markets that have 
been shuttered since March. More than just tariffs, the deal 
also is addressing non-tariff retaliatory actions that also have 
impacted trade significantly.

As the President completes his global sweep of trade deals and 
tariffs, perhaps we may see the predictability and stability we 
have been asking for.

FEDERAL CORNER

TRADE RELIEF PROPOSALS

In October the Hardwood Federation transmitted a letter 
to Trump Administration officials making the case that 

U.S. hardwood companies should be included in any trade 
assistance programs addressing agriculture industries 
negatively impacted by trade and tariff policies. While the 
farming community, particularly those that harvest soybeans 
are the focus of significant attention as exports have slowed, it is 
important for decision makers at the highest level to understand 
that the hardwood industry, an important agricultural industry 
sector, is also suffering from uncertain global markets. The 

letter was sent to U.S. Department of Agriculture Secretary 
Brooke Rollins, U.S. Department of Commerce Secretary 
Howard Lutkin, U.S. Treasury Secretary Scott Bessent, and U.S. 
Trade Representative Jamieson Greer. Over 430 hardwood 
mills, manufacturers, yards, logging companies, and suppliers 
signed on to the letter. ESFPA collaborated with the Hardwood 
Federation on gathering signatures for this letter and over 10% 
of the signatories were from NY businesses.

ESFPA NEWS
ESFPA CONCLUDES 2025 REGIONAL MEETINGS AND FALL BOARD MEETING

In early October, ESFPA concluded our 2025 regional meetings, 
hosting five in-person sessions across New York State and one 

virtual option. In total, we connected with nearly 100 members 
and partners from across the forest products community. 

This year, we introduced a more casual meeting format to 
encourage networking and open conversation. Each location 
brought its own perspectives and priorities, but three topics 
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MEETINGS   (continued from page 5) 

HONORING THE LEGACY OF DENNIS PHILLIPS

On Thursday October 
2nd, ESFPA had the 

privilege of honoring the 
late Dennis Phillips with 
a tree planting ceremony 
at Crandell Park in Glens 
Falls. Around 70 family 
members, friends, and 
colleagues gathered to 
celebrate Dennis’s life and 
the incredible impact he 
made on our community. 
His daughter Abigail and 
ESFPA Executive Director 
John Bartow both 
shared heartfelt remarks 
reflecting on Dennis’s 
life and impact. In his 
memory, a sugar maple 
tree was planted, which 

we hope will grow into a beautiful place for family and friends 
to visit and remember Dennis for years to come.

Dennis Phillips, who passed away on February 7th, served 
as ESFPA Counsel and Director of the Empire State Forestry 
Foundation. He was a true icon of New York’s forest products 
industry and a respected member of the Adirondack 
community. Dennis played a key role in the modern creation 
and re-incorporation of ESFPA in 1982, helping to shape the 
foundation of the organization we know today. Over his 50-year 
legal career, he practiced forest and land use law, representing 
many ESFPA landowners and businesses with professionalism, 
insight, and integrity.

Those who knew Dennis remember him as an exceptional 
professional and a kind and genuine person. Beyond his many 
accomplishments, he was deeply devoted to his family and 
community. The tree planted in his honor stands as a lasting 
reminder of his strength, dedication, and the legacy he leaves 
behind.

2025 FALL FORESTRY ROUNDTABLE OVERVIEW

The 2025 ESFPA/Adirondack 
Research Consortium Fall 

Forestry Roundtable was held 
on November 3rd, at SUNY 
Adirondack. This event brought 
together leaders from state 
agencies, academia, and others 
in the industry for a full day of 
discussion.

This year’s Roundtable 
featured a series of engaging 
sessions covering updates on 
reforestation and the state’s “25 
Million Trees” initiative, potential 
changes to forest tax policy, the 

climate value of wood products, 
Cornell’s ForestConnect 
program, and the growing use 
of mass timber in construction.

ESFPA and ARC extend our 
sincere thanks to all speakers, 
panelists, sponsors, and 
attendees for their participation. 
We appreciate everyone who 
helped make the day possible 
and contributed to yet another 
successful year!

consistently took center stage: trade and tariffs, workforce 
development, and climate. These discussions are helping guide 
ESFPA’s advocacy focus and goals for the coming year.

The regional meetings concluded with our Board of Directors 
meeting. Based on the votes from members at the regional 
meetings, the Board was able to reelect eight Directors for 
3-year terms beginning in 2026: Kevin Brown (WJ Cox), Mike 
McLarty (Finch Paper), Sally Bogdanovitch (Bay Pond Park), Patt 
Buff (B&B Lumber), Dr. Rene Germain (SUNY ESF), Ty Bowgren 
(Wagner Group), Damon Hartman (Prentiss & Carlisle), and Tom 
Gilman (F&W Forestry Services).

We also extended our gratitude to two departing Board 

members for their years of service and dedication. Sue Keister 
of Keister Consulting is stepping down after 13 years on the 
Board, while Betsy Lesnikoski of Burlington Electric Department 
is retiring following an accomplished career and 7 years of 
Board service. Their presence and insight have been invaluable 
to ESFPA, and they will be greatly missed. We’re pleased to 
welcome Seth Clifford, who will fill Betsy’s seat on behalf of 
Burlington Electric for the remainder of her term.

Thank you to all who attended, participated, and contributed to 
this year’s regional meetings. We hope everyone who attended 
found the discussions valuable and engaging. If you have 
additional feedback or ideas for next year, we’d love to hear 
from you!
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ESFPA MEMBER SPOTLIGHT: WALTER E. CHANDLER 

Growing up in Greenfield Center, New York, Walter (Walt) 
Chandler was surrounded by logging from the very 

beginning. His father was the last of seventeen siblings, many 
of whom made their living in the woods. The Chandler family 
worked hard throughout the week and gathered for church 
functions on Sundays, a cycle of labor and community that 
shaped Walt’s values from an early age. Watching his uncles 
operate their own logging businesses, he always envisioned 
following in their footsteps and one day running his own 
company.

Walt began his career in the woods as a subcontractor for 
International Paper Company’s Hudson River Mill in Corinth, 
NY. It was 1990, during a difficult recession, and spruce was 
the only viable market at the time. His work took him across 
Windham, Greene, and Schoharie Counties, cutting wherever 
opportunities arose. His first setup was modest, consisting 
of a cable skidder, a chainsaw, and a pickup truck. However, 
through perseverance and dedication, that small operation 
has grown into a fully mechanized logging crew with complete 
roadbuilding, infrastructure, and site work capabilities.

Over the years, Walt faced many challenges, including economic 
shifts, market fluctuations, unpredictable weather, and the 
rising cost of equipment, parts, and supplies. Yet he continued 
to push forward. One of the most defining moments of his 
career came when he was able to secure his own insurance and 
contracts. “That’s when I knew I was well on my way to owning 
a successful logging business,” he recalls.

Family is at the center of everything Walt does. His sons work 
beside him in the field, while his wife manages the office, and 
together they lead a close-knit, hardworking crew. Outside of 
work, Walt enjoys spending time with family, taking trips out 
West to hunt, and meeting new people. True to his roots, he 
prefers to be hands-on and outdoors. “I’ve always liked working 
outside every day,” he says. “There’s no better way to live than 

to apply yourself 
and work in the 
industry you love.”

Looking to the 
future, Walt plans 
to continue running 
Walter E. Chandler 
Forestry Services 
alongside his sons, 
with hopes that 
they will one day 
take over and carry 
on the family legacy 
for generations 
to come. Deeply 
appreciative of the 
opportunities the 
logging industry 
has provided, Walt 
remains committed 
to giving back. 
“New York is leading 
the way on logger 
certification and training,” he says. “I feel very fortunate to 
be a certified logger and thankful for the people who work 
throughout the state to keep our industry safe and profitable.”

Although he never went to college, Walt Chandler has built a 
career grounded in hard work, experience, and a deep love 
for the woods. What began as a small operation with a single 
skidder and chainsaw has grown into a respected, family-
run business that continues to thrive. Walt’s story reflects the 
enduring spirit of New York’s logging community, one that 
values hard work, family, and a deep respect for the forests that 
sustain them. 

ESFPA LAUNCHES YOUTUBE CHANNEL

ESFPA is pleased to announce the launch of our new 
YouTube channel, created as a new way to share updates, 

resources, and other information with our members. Find our 
channel by searching Empire State Forest Products Association 
on YouTube or by using the url https://m.youtube.com@
EmpireStateForestProductsAssoc.

 We plan to provide weekly video updates highlighting things 
such as important developments within the forest products 
industry, legislative and regulatory news, and upcoming 
events. By creating this channel, our goal is to make it easier for 
members to stay informed and engaged. We encourage you to 
subscribe, tune in regularly, and share our content with others!

Follow us on Instagram

EmpireStateForestProducts

Like us on Facebook

www.facebook.com/
EmpireStateForestProductsAssociation
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